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A platform that tracks, promotes and connects the sports
expertise.

A place where amateur and semi professional athletes can
spread the world with their talent.

With the use of a video analysis tool, sport moments are
tagged, organized in a media library and thus shared with the
decision makers as a proof of their talent.
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Lazaros Papadopoulos Nikos Sfingos
Professional Basketball Player Serial entrepreneur
Current President of the Basketball 18 yrs experience in Scouting &
Team GBA Sports Video Analysis

PhD Candidate
MSc in Information Technology
BA in Physical Education

Costas Vasiliou

Co-Founder,
Chief Customer Officer at Schoox

Manolis Tsagkaridis

International Business Executive

Managing director at basketball
team GBA

BSc in Economics
International MBA

Panagiotis Gezerlis

eCommerce Professional,
eBusiness Consultant and Trainer

CEO & Head Consultant at Convert Group
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Eugenia Zachariadou

Marketing Executive

Marketing Manager at basketball
team GBA

BSc in Business Administration

MA in Marketing Management
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Team of experts

A team of 6 Programmers (Frontend - Backend -Mobile)
1 Web designer, Ul/UX expert
Legal services

Accountant (international)
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Experts acknowledge that ‘while sports industry flourishes,
it creates to many hopefuls for too few positions’ (New York Times)
Reality Cyril, a Cameroonian player, 18 years old, pursuing his
-~ CYRIL international career. He has prepared a couple of videos

by Cyril Fuh

Tmontnsago - 43views N Order to share his skills with the world and uploaded
them to YouTube. Unfortunately, numbers indicate that
Cyril’s strategy is completely pointless. His video has got
43 views! Far away from the right eyes, the decision
makers that will change his future.
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Problem: Lack of reliable access

o 09
@ £ nge
athlete scouts

100/3 VS 10.000/3

Athletes / Scouts Athletes / Scouts
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What is unique about it

START STOP START STOP
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MEBE] Dribbling LB EE) Dunking SMEEE) Shooting

Papadopoulos
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Users’ Journey

skills

sport
moments

profile

evidence

content creation

content search

sport
moments

profile skills

evidence
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How it works

Video Evidence Network

Profile & Skills

Season! | s ¥ s s & Naton s s

Sports Profile Annotated Scenes
Q ixm

» @ V' ( a

06 gEc DRIBELE
Hikos sFiNGos scout
MARK JOHANSON

USER TYPE RESIDENCE
Amateur athlete Thessalonik, Greece

ﬁ ADORESS
BIRTHDAY EMAIL
@ 1o 10th ilias@meletis.com

NATIONALITY PHONE
Greek +30 6947 604216

07 sec bshor - 2 POINT

Seomt

lo]:26) LOREN KARMA
83 6eC - DRIBLE -1 ON 1 -2 POINT
PELOPIDAS MPALAMPOUGIOUKIS

LEVEL POSITION STARTED PRACTISING
Amateur Marathon Runner 03.222010

o107 k]
06 sec - DRIVE™ 10N 1 - 2PoINT Basic info
PELOPIDAS MPALAMPOUGIOUKIS

PREVIOUS TEAMS OTHER SPORTS DISCOVERABILITY

Basketball, Tennis Available
Professional

11 s8¢ - prseLE - PiCK AND ROLL TURNOVER

.

1-point videos Fouls received videos R ‘ ST
Rank #1 among friends Rank #1 among friends

o
ASSISTS REBOUNDS

2-point videos 1 on 1 videos
Rank #2 amang friends Rank #2 among friends
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Competition matrix
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Multiple sports - - - -

Multiple user type
(athlete, agent, - - - -
club, etc)

User is the content
contributor

Video Analysis Yes Yes Yes Yes

Networking i i i i

features

orice range Over 10.000€ Over 1.000€ D:gf:t‘:s ,2” 60.000€-
8 per/year per/year Y 250.000€

negotiation
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Scouting
Software

Sport
Networks

Scouting services,

| Sport networks

without an . ithout
- Video tool W
Integrate 2 integrated
social network scouting
Network mechanisms

features
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Go to market

. Q4
. A Football D\
Q \/ 360.000 athletes<” <>>

Greece Q2 Greece Q3 spain, France, Servia...
: 14.500 scouts
) zeta launch in @ ‘E" ) Launch in Europe @ ﬁ;
reece = -
Basketball

) 21.000 athletes
2.500 scouts

) 320.000 athletes  2.452.000 athletes

19.000 scouts 100.800 scouts

Basketball Basketball Football
2.500 scouts i

i ) 21.000 athletes

Target
) g

Total addressable market in Europe 50.000.000 athletes  1.500.000 scouts
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Needs
A1 Greece Q2 ~Q3  Spain, France, Servia...
4 4

-

Pre launch | :

Self funding 200K 450k | Series A
Operations 220k: Marketing / Go to market / Sales Europe expansion
Product 70k: Product optimization & Mobile

Playlist — event Calendar - Stats

130k: Operations
Head quarter relocation (180gm)
HR: 1pers Marketing, - 2pers sales
1,5pers Customer care - 1pers Accountant
2p Developers (1 mobile, 1 web)

30k: Next country preparation

A-Test
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Monetization

What — Featured listing Boosted post Direct campaigns
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Funding milestones
—Revenues —(QOPEX .
Pre launch Seed money Series A money 1,2 M

EIETED D 350k 850K
C | C : @

'

~
~

1,847,273 €

5 1,771,628 €
|

|
._mJ—.——.—.——u/_% 923 € £ i

Pre-launch Y2 Y3
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Thank you for your attention

www.athlenda.com info@athlenda.com

Thessmar t INNOHUB @ EvenTIZ
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