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1. BACKGROUND INFORMATION

1.1. Beneficiary country

Greece 

1.2. Contracting Authority

E.R.F.C. – European Regional Framework for Co-operation

1.3. Country background

The project “Smart Network and Sustainable Innovation Cluster to increase RDI Competitiveness of SMEs in the Adriatic - SMART INNO” is financed by the Operational Programme “IPA ADRIATIC PROGRAMME”.
Overall objective of SMART INNO project is to develop a smart networking system for monitoring and fostering research & innovation capacity in SMEs, to increase competitiveness, and support SMEs sustainable growth through the use of financial instruments and coaching schemes on improving investment readiness, with emphasis on cross-border cooperation across the Adriatic. 
In National Level one of the main priorities of the NSRF 2007–2013 is to Strengthen R&D and Innovation Capacities in order to restructure the Greek Economy.
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1. Overall objective

SMART INNO project plans to establish a smart networking system for monitoring and fostering R&I capacity in Adriatic SMEs to increase competitiveness and support their sustainable growth through the design of financial instruments and coaching schemes on improving investment readiness. 

Particular objectives of the project and their relevance to the compulsory objectives of the strategic theme:

1. Support sustainable growth and improve competitiveness in the Adriatic by strengthening the research & innovation capacity; and fostering SME innovation, emphasizing cross-border level collaboration through clustering.

2. Establish and strengthen smart cluster mechanisms for promoting to SMEs technology transfer of high added-quality innovative products and technologies that lead to long-term capitalisation of innovation outputs and results.

3. Create a transAdriatic network of R&I institutions, SMEs and Business Incubators to improve competitiveness, and facilitate exchange of best practices in SMEs and startups sustainable growth.

4. Identify business and technological capacities in the transAdriatic network in view of building sustainable cluster (international orientation, business planning, identification of facilitators, establishment of connectivity between research institutions and private sector, establishment of legal entity, etc.).

5. Promote cooperation between R&I, SMEs and policy makers to create cluster synergies and build capacity in RD&I.

6. Engage policymakers and regional/national stakeholders in decision making for formulating favorable policies in Research, Development and Innovation.

7. Develop ecosystem including several innovation sectors that support the smart cluster.

[Create mechanisms oriented to SMEs to support their RDI capacity to improve their competitiveness]:

8. Build Adriatic Business Angels Network (Adriatic BAN) to increase access of innovative SMEs and young entrepreneurs to financing (seed capital, start-up, venture capital). Investigate the implementation of alternative cross-border co-investment facilities, considering new trends in fund-raising (crowd funding, P2P lending, etc).

9. Develop and test smart coaching schemes for SMEs and Startups; provide information and knowledge in financing opportunities, with direct impact on improved investment readiness of start-ups/SMEs.

10. Organise workshops to bring together innovative SMEs, academic researchers; and VCs, business angels and other investment groups to present research results and innovative products, in view of fostering business collaboration.

11. Organise webinars to foster awareness and train SMEs and local/regional stakeholders in managing innovation and finding the way from idea conceptualization to sustainable business exploitation and internationalised business.

12. Develop specifications and sustainable joint research & training programmes for smart innovation cluster. 

2.2. Purpose

The purposes of this contract are as follows:

1. Organisation of one Steering Committee  meeting 

2. Organisation of one Regional workshop for dissemination

3. Organisation of one transnational workshop for dissemination in Greece
4. Organisation of one workshop at regional or national level targeting policy and decision makers

2.3. Results to be achieved by the Contractor

· One Steering Committee  meeting 

· One Regional workshop for dissemination

· One transnational workshop for dissemination in Greece

· One workshop at regional or national level targeting policy and decision makers

3. ASSUMPTIONS & RISKS

3.1. Assumptions underlying the project

Implementation of the current contract will assure support for implementation and popularization of the project “Smart Network and Sustainable Innovation Cluster to increase RDI Competitiveness of SMEs in the Adriatic - SMART INNO”.
Below are the assumptions underlying the project:

· Favorable on efficient use of R&I resources

· Establishment of a novel Adriatic ecosystem bringing together regional authorities, policy influencers, RD&I entities, SMEs and financing operators, supported by a smart clustering approach, new investment instruments, matchmaking and coaching facilities, training events and strategically targeted dissemination activities.

· Favorable on Strengthened clustering network

· Improved SME capacities in RDI

· Activation of Adriatic investment &financing in SME innovation 

· Adoption of sustainable SME RDI funding support strategy by policy makers

· Improved sustainable CB business incubator network solutions to improve clustering

· Investment readiness and financing opportunities for SMEs

· Improved coop between R&I, SMEs and policy makers in Adriatic

Moreover organization and conduction of public events and preparation of promotional material will improve popularization of the project within the target region and is a necessary precondition for increasing the level of participation of local stakeholders in the project activities.

3.2. Risks

Following conditions can put into the question project’s results:

· Low access to financing

· Lack of synergies among SMEs and R&I producers, policy makers and investors

· Lack of participation in the training coaching sessions
· Limited interest in participating to conferences, workshops and awareness activities 
4. SCOPE OF THE WORK

4.1. General

4.1.1. Description of the assignment

The contract will support the E.R.F.C. in organizing meetings and events during the project cycle.
4.1.2. Geographical area to be covered

Corfu, Greece.

4.1.3. Target groups

Local and international SMEs who will be beneficiaries of new infrastructure and knowledge, Business sector, Local, regional and national institutions responsible for innovation issues.
Stakeholders: National, regional, local R&I private/public institutions, Business intermediary organisations, Organisations specialised in innovation capacity building and dissemination and Chambers of Commerce, Venture Capital and Business Angels funds.
4.2. Specific work

The experts will have to undertake tasks within the following Group of project Activities (GAs):

GA 1: The aim of this GA is to organise the following meetings/events which are related either to the project smooth implementation or to the dissemination of the project and project activities and results. The external contractor will organise a project transnational management meeting (Steering Committee meeting), workshops to bring together innovative SMEs, academic researchers; and VCs, business angels and other investment groups to present research results and innovative products, in view of fostering business collaboration. Also a transnational conference will be held in order to improve transnational exchange and involvement of key regional stakeholders and policy makers and a workshop for national and regional policy makers will be organised in order to keep them involved till the end of the project.
Activity 1.1 Organisation of a Steering Committee meeting 
The following requirements have to be observed:

· Preparation and organisation of the Steering Committee meeting 
· Facilities for the organisation of the Steering Committee meeting 
· Catering for the participants
· Production of e-promotional material in Greek language & e-publications, e-newsletter
All aspects are subject of prior approval by the Contracting Authority.
Activity 1.2 Organisation of a Regional workshop for dissemination

The following requirements have to be observed:

· Preparation and organisation of the Regional workshop for dissemination
· Facilities for the organisation of the Regional workshop for dissemination
· Catering for the participants
All aspects are subject of prior approval by the Contracting Authority. 

Activity 1.3: Organisation of transnational conference
· The following requirements have to be observed:
· Preparation and organisation of the transnational conference
· Facilities for the organisation of the transnational conference
· Catering for the participants

All aspects are subject of prior approval by the Contracting Authority.

Activity 1.4: Organisation of a workshop for national and regional policy makers
· The following requirements have to be observed:
· Preparation and organisation of a workshop for national and regional policy makers
· Facilities for the organisation of a workshop for national and regional policy makers
· Catering for the participants

All aspects are subject of prior approval by the Contracting Authority.
The Experts or Companies must also observe the latest Communication and Visibility Manual for EU External Actions concerning acknowledgement of EU financing of the project. (See http://ec.europa.eu/europeaid/work/visibility/index_en.htm ). 

The Consultant should provide in its offer the timing, sequence and duration of the proposed activities, taking into account mobilisation time. During the inception phase the Consultant and the Contractor will agree about the detailed time schedule for implementation of the above activities. 

4.3. Project management

4.3.1. Responsible body

Contracting Authority will be E.R.F.C.

4.3.2. Management structure

The Contracting Authority is E.R.F.C., and in that capacity it is responsible to launch the service tender procedure, sign the service contract, authorize payments to the contractor and handle the financial management and control during project implementation. The day-to-day operational project implementation will be performed by Mr. Nikolas PETROPOULOS – which is responsible for implementation of project “Smart Network and Sustainable Innovation Cluster to increase RDI Competitiveness of SMEs in the Adriatic - SMART INNO”, financed under Operational Programme “IPA ADRIATIC”.
4.3.3. Facilities to be provided by the Contracting Authority and/or other parties

Not applicable

5. LOGISTICS AND TIMING

5.1. Location

The operational base for the project will be set up in Corfu, Greece
5.2. Start date & Period of implementation of tasks

The intended start date is 10/04/2014 and the period of implementation of the contract will be till the project ends.

5.3. Equipment

No equipment is to be purchased on behalf of the Contracting Authority / beneficiary country as part of this service contract or transferred to the Contracting Authority / beneficiary country at the end of this contract. Any equipment related to this contract which is to be acquired by the beneficiary country must be purchased by means of a separate supply tender procedure.

6. REPORTS

6.1. Reporting requirements

The Contractor will submit the following reports in English in one original and one copy (if he will be asked to do so):
· Inception Report of maximum 6 pages to be produced within 3 weeks from the start of implementation. In the report the Contractor shall describe e.g. initial findings, progress in collecting data, any difficulties encountered or expected in addition to the work programme and staff travel. The Contractor should precede with his/her work unless the Contracting Authority sends comments on the inception report. 

· Draft final report of maximum 30 pages (main text, excluding annexes) in free format. This report shall be submitted no later than one month before the end of the period of implementation of tasks.
· Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 20 days after receipt of comments on the draft final report. The report shall contain a sufficiently detailed description of the different options to support an informed decision on the problems and obstacles occurred during the implementation of contract (if applicable). The detailed analyses underpinning the recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 
6.2. Special requirements

Not applicable 
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