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1. BACKGROUND INFORMATION

Beneficiary country

Greece 

Contracting Authority

E.R.F.C. – European Regional Framework for Co-operation

Country background

The project “DANUBE – BLACK SEA CONNECTION OF EUROPEAN AND ASIAN ECONOMY, A STEP FOR SUBSTANTIAL GROWTH OF THE BLACK SEA AREA (DABS)” is financed by the Joint Operational Programme “BLACK SEA BASIN 2007-2013”.

The “DANUBE – BLACK SEA CONNECTION OF EUROPEAN AND ASIAN ECONOMY, A STEP FOR SUBSTANTIAL GROWTH OF THE BLACK SEA AREA (DABS)” will contribute to: a) better and more intelligent connections for mobility, trade and energy, b) the economic development of the area by supporting improved access and better connections of the European and Asian economy among ports within the Danube-Black Sea area.

OBJECTIVE, PURPOSE & EXPECTED RESULTS

Overall objective

The aim of the project DABS is to contribute to the economic development of the area by supporting improved access and better connections of the European and Asian economy among ports within the Danube-Black Sea area.

A good and developed transport contributes significantly to regions’ prosperity. It enables goods to be distributed efficiently and citizens to travel freely. Strengthened cooperation in the transport sector can make a difference in helping the countries from the Black Sea Basin to become economically stronger and politically more stable. Citizens and businesses in the region are the direct beneficiaries of improved access and connections, which aims to reduce the time and resources spent on transportation of goods and passengers. Closer market integration can also help to open up new market opportunities for businesses in the eligible area of the programme. 

The specific objectives of the project are:

1. To improve the capacity of the stakeholders to develop improved or new freight eco-friendly water transport routes as a connection between European and Asian economy;

2. To advocate the use of the alternatives routes to connect Black Sea and Danube, as a contribution to the decreasing of the pollution caused by different type of transport coming to coastal areas;

3. To promote the maritime and inland water transport as a source for sustainable economic and social development of the area.

Purpose

The purposes of the project are as follows:

· Organising events for sharing ideas and experience with different experts and stakeholders in order to realize a plan for economic development of the region.

· Elaborating studies for a better connection of Danube and Black Sea ways of transport.
· Elaborating Marketing analysis to identify potential cargo flows to be settled down or reinforced inside the defined zone
· Creating common database with technical information, where persons/companies/institution which might be interested will have access, in order to help them to their decisional process.
Results to be achieved by the Contractor

· 1 Market analysis to identify potential cargo flows to be settled down or reinforced inside Northern Greece
2. ASSUMPTIONS & RISKS

Assumptions underlying the project

Implementation of the current contract will assure support for implementation and popularization of the project “DANUBE – BLACK SEA CONNECTION OF EUROPEAN AND ASIAN ECONOMY, A STEP FOR SUBSTANTIAL GROWTH OF THE BLACK SEA AREA (DABS)”.
Below are mentioned the assumptions underlying the project.
All partners and individuals involved in the joint Action participate fully. The participating partners will express in writing their commitment to implement the project phases or activities as proposed by partners themselves. After the implementation it is assumed that the results of the project will be largely supported by the stakeholders and target groups (including the public authorities). Continuous cooperation will be maintained by the Applicant with the partners and other stakeholders. The results will be accessible to everybody after the end of the project.  
Risks

Following conditions can put into the question project’s results:

· Change of the policy regarding the transport of goods and passengers and change of the cross border policy. 

· Major climatic events which can affect the organisation of the activities.

· Major political events can block project activities
· The lack of interest regarding the project
3. SCOPE OF THE WORK

General

3.1.1. Description of the assignment

The contractor will elaborate a market analysis to identify potential cargo flows to be settled down or reinforced inside the defined zone (Northern Greece) of the Black-Sea funded project:  DANUBE – BLACK SEA CONNECTION OF EUROPEAN AND ASIAN ECONOMY, A STEP FOR SUBSTANTIAL GROWTH OF THE BLACK SEA AREA (DABS)
3.1.2. Geographical area to be covered

Northern Greece
3.1.3. Target groups

Companies and SMEs from Northern Greece and Black Sea Basin and especially from the states involved in the project; Local and Regional Authorities from Northern Greece and the regions of the Black Sea Basin and from the regions along the Danube river; Maritime and inland ports (Northern Greece ports) - ports administrations and port operators; Inhabitants, tourists and local economy; Community Based Organization(s), Consumers, Educational organizations, Other public authorities, Non-Governmental Organizations, Students, Women, Young people 
3.1.4. Specific work

The experts will have to undertake tasks within the following Group of project Activities (GAs):

GA 1: Stakeholders working together
The aim of this GA is to improve the capacity of the stakeholders to develop improved or new freight eco-friendly water transport routes as a connection between European and Asian economy.

At the moment, there are only a few transport routes between Greek ports, Black Sea ports and Danube ports, taking into consideration that this is one of the main trade links between the European Union and the neighbouring countries. 

This GA will offer a proper technical support for the stakeholders by elaborating a market analysis to identify potential cargo flows to be settled down or reinforced inside the defined zone (Northern Greece). 

The marketing analysis will determine the attractiveness and the dynamics of water transport in Northern Greece region and will help the stakeholders to understand its evolving opportunities and threats. The marketing analysis will be elaborated by the experts of team of the joint Action. Will effectuate an analysis of current maritime freight flows, and their relation with hinterland networks, a forecast of freight flows/ impact of crisis and expected outlook, analysis of demand and supply in ports, methodology for selecting candidate ports for the alternative routes.
All aspects are subject of prior approval by the Contracting Authority.

The Experts or Companies must also observe the latest Communication and Visibility Manual for EU External Actions concerning acknowledgement of EU financing of the project. (See http://ec.europa.eu/europeaid/work/visibility/index_en.htm). 

The Consultant should provide in its offer the timing, sequence and duration of the proposed activities, taking into account mobilisation time. During the inception phase the Consultant and the Contractor will agree about the detailed time schedule for implementation of the above activities. 

Project management

3.1.5. Responsible body

Contracting Authority will be E.R.F.C.

3.1.6. Management structure

The Contracting Authority is E.R.F.C., and in that capacity it is responsible to launch the service tender procedure, sign the service contract, authorize payments to the contractor and handle the financial management and control during project implementation. The day-to-day operational project implementation will be performed by Mr. Nikolas PETROPOULOS – which is responsible for implementation of project “DANUBE – BLACK SEA CONNECTION OF EUROPEAN AND ASIAN ECONOMY, A STEP FOR SUBSTANTIAL GROWTH OF THE BLACK SEA AREA (DABS)”, financed under Joint Operational Programme “BLACK SEA BASIN 2007-2013”.
3.1.7. Facilities to be provided by the Contracting Authority and/or other parties

Not applicable

4. LOGISTICS AND TIMING

Location

The operational base for the project will be set up in Thessaloniki, Greece

Start date & Period of implementation of tasks

The intended start date is 28/04/2014 and the period of implementation of the contract will be till the project ends.

Equipment

No equipment is to be purchased on behalf of the Contracting Authority / beneficiary country as part of this service contract or transferred to the Contracting Authority / beneficiary country at the end of this contract. Any equipment related to this contract which is to be acquired by the beneficiary country must be purchased by means of a separate supply tender procedure.

5. REPORTS

Reporting requirements

The Contractor is not obliged to submit any report during the implementation of the project
Special requirements

Not applicable 
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