
ERFC, with the support of University of Ioannina, had organized the ERDF Funding Engineering Day on 
1.06.20, which, due to COVID-19 restrictions in Greece, didn’t take place face-to-face. 

Nevertheless, ERFC initiated B2B Meetings with Communities, Universities & Chambers of Commerce, in 
order to create synergies and cooperation aiming at an initiative funding network. 

The material prepared for the ERDF Funding Engineering Day may be presented below: 
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1. INTRODUCTION 

MEET THE YESS PROJECT 

 

YESS (Young entrepreneurship Startup School) aims at creating the first Cross-Border (CB) 
incubator within the Regions of Apulia, Achaia, Ionian Islands and Epirus.  
The overall objective of the project is the promotion of the entrepreneurial spirit and the 
incubation of new companies, encouraging the economic development of the regions involved 
and the exchange of knowledge and competences between partners and stakeholders.  
The specific objective consists in the creation and the development of a CB incubator for 
innovative start-ups in the fields of tourism, design, blue growth, e-health and social 
innovation. 
The incubator will provide most of its services both through a physical and a virtual 
environment, which will foster new business ideas, encouraging the co-design and cooperation 
within students, researchers, start uppers and entrepreneurs, maximizing the benefits of the 
Web 2.0 technologies and using an open access innovation approach.  
With this goal, a heterogeneous and complementary partner consortium has been created by 
involving a university specialized in technology and management (LP), a research centre 
specialized in vocational and high professional training (P2), an association of enterprises (P3), 
an NGO, member of AI-BAN, representing citizens (P5) and a university specialized in business 
(P4).  
The project proposal grounds its roots in the theories of social capital and wants to maximize 
the potential of social networking, identifying it as a flywheel of entrepreneurial success. 
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AIMS AND OBJECTIVES OF ESTABLISHING THE SPECIFIC FINANCIAL 
INSTRUMENT 

Aim of the specific action is to map possible financial resources from potential stakeholders 
such as fund-of-funds, regional funds, private funds, business angels at a cross border inter 
regional level. 
The following specific objectives are foreseen for this activity: 

 Encouraging the participation of the 4 Regions (Puglia, Epirus, Western Greece and 
Ionian Islands) involved in new innovative financing with long-term aim their economic 
development using the Regional Operational Located Programs (RoPs) 

 In view of the new programming period 2021-2027 the ERDF may serve as a catalyst for 
the fragment of the macro region Adriatic - Ionian.  

 The involvement of key thematic experts from the areas of tourism, design, blue growth, 
e-health and social innovation in key activities and competitions regarding Public-
Private Financing mechanisms.  

 To highlight the different financing opportunities in order assist turning ideas into 
business, increasing innovation and employment rates in the Greece Italy Cross – Border 
area.  

 To evolve funding opportunities to as much as possible start-uppers 
 To support the cross-border partnership between Greece and Italy in high risk 

investments for startups 
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2. ABOUT THE CONCEPT 

NEEDS 

What are the Needs of the innovation and business Inter - Regional ecosystem? 

Although public funding is expected to remain the main source, private investment should also 
be encouraged for revenue-generating projects and for some green infrastructure elements, 
with potential support through financial instruments.  

In this framework, the scope for investments is relatively broad but the interventions of the 
ERDF and CF should be based on clear preliminary analysis and assessments of needs in 
order to channel the funding into the projects with real EU added-value.  

In particular, the relevant strategic documents and reference plans at national and/or regional 
level should be the basis of the investment decisions.  

As a key implementation principle, regional policy supported programmes should target in 
priority multi-benefit programmes and projects, i.e. programmes and projects that will deliver 
both environmental benefits but also socio-economic ones. 

 

OPPORTUNITIES 

What are the opportunities that an Equi-fund, supported by ERDF, will create at Inter - 
regional level? 

1. Main sustainable regional development goal: Promotion of inter – regional and 
international cooperation within the European single market 

2. Become an integral part of sustainable regional development goals, which 
includes the economic and smart job creation dimensions, with many spill-over 
effects on some of the key socioeconomic sectors in the eligible regions. 
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3. They can support territorial cohesion, in particular through development of Green 
and Digital Economy. 

4. Investments in these areas can bring additional educational, health and well-being 
benefits which are key elements of social cohesion. 

 

CHALLENGE  

What is the biggest challenge that ERDF will achieve?  

The actions of the perspective inter-regional fund  are designed to: 

o Support for the business and innovation ecosystem services. 
o Support the horizontal integration of the ecosystem elements, into the sectoral policies 

and plans at regional and/or national level. 
o Explore innovative financial and marketing mechanisms for delivering ecosystem 

services. 
o Improve governance for socio - economic and environmental sustainability. 
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3. SWOT ANALYSIS 

STRENGTHS 

 What are the advantages of ERDF in supporting the creation of an inter-regional 
innovation fund? 

The ERDF aims to strengthen economic and social cohesion in the European Union by 
correcting imbalances between its regions. In short, the ERDF finances: 

o direct aid to investments in companies (in particular SMEs) to create sustainable jobs; 

o infrastructures linked notably to research and innovation, telecommunications, 
environment, energy and transport; 

o financial instruments (risk capital funds, local development funds, etc.) to support 
regional and local development and to foster cooperation between towns and regions; 

o technical assistance measures. 

 

 What is the competitive advantage of ERDF comparing to commercial innovation 
funds?   

The priority of the ERDF are projects which stimulate the regional economic development, 
while grants are typically awarded to the governmental and regional agencies and 
departments such as local authorities and other public sector bodies. However, the 
European funding through the ERDF is also available to private sector as long as its 
projects meet the ERDF objectives. The European funds in the form of grants can thus also 
be awarded to small and medium-sized businesses, however, the grants must not be 
directly used for profit generation. 

 

 What is the potential within the eligible areas? 

Among possible measures that could be supported are:  

o Supporting Start Ups, Smart Jobs & Business Incubation; 
o Support to address the knowledge gap as regards Business and Innovation ecosystem 

services; 
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o Integrated  planning considering the enhancement of multiple ecosystem services; 
o Focused educational actions and public awareness on Business, Innovation and 

Entrepreneurship ecosystem; 
o Capacity building and training related to Business and Innovation; 
o Innovative approaches such as needed RDI and tests/pilots in:  

 Payment for Ecosystem Services (PES);  
 Innovation systems/models based on different assets.  
 Technology transfer and technology integration for the benefit of Regional 

Development 

 

 

WEAKNESSES 

 What is our greatest concern? 

Policy makers at Regional level are depending on the Central government and capacity at 
regional level needs to be strengthened in terms of asset management and innovation 
priorities setting. 

The regional Local Financial & Banking System is lacking initiatives toeards endogenious 
fund creation while most of the local businesses are not extroverted enough to be able to 
serve as the ecosystem that demands the creation of Regional funds that will support 
innovation 

Appropriate Human Resources and expertise in asset management is lacking at Regional 
level   

 

 What we should avoid?   

To take initiative for the creation of an inrter-regional Fund creation that will exclude 
National or International expertise available. 

To move without the necessary maturity of all players concerned in a tetrahelix perspective. 

To move without taking into account previews initiatives and lessons learned. 
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Not to use the authority and the work done at interregional instruments supported by EU 
Initiatives and programmes such as INTERREG and HORIZON 2020 

 

 Which fact is loss for all the eligible area? 

Brain Drain for Southern Italy Puglia in particular and West Greece Coast regions should be 
considered as the biggest loss.  

Attracting high level expertise at Academia or Regional Government structures is not 
necessarily understood. 

Extroversion for Regional based businesses is not necessarily the case 

 

OPPORTUNITIES  

 What are the current investment models? 

Investment models 

Existing Investment models present interesting opportunities for a public authority to get 
involved and engage in the perspective of competitive regional development. The choice of 
a model is a political decision based on the cultural and socio-economic situation, the 
ambition level of the public authority and the medium and long-term regional development 
goals.  

Competition from other advanced regions have to be taken into account 

Interreg YESS Project is focusing on maturing regional ecosystems to advance  startups & 
incubation.  

At the second stage the national Equi – funds could join and provide supplementary 
support to successful startups. 

What advantages will arise from the effort to create an ERDF backed Inter-regional 
Innovation fund action?   

Support can be provided across a range of activity including:  
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o Management/leadership support  

o Asset management derived from the experience gained by the operations of Equi 
Funds at National level is available 

o Corporate and social responsibility could be challenged to support the innovation 
ecosystem 

o Access to new supply chains and markets including new international markets 
can be targeted 

o Marketing, Innovation and commercialization of R&D results can become a 
Regional Development priority 

o Process improvement, quality assurance can be secured 

o Access to Finance Support can be granted 

o Direct loans and financial instruments can be available at interregional level 

o Resource efficiency thinking can be streamed in to the regional Operational Plans 

o EC and EIB can find ground for bottom up institution building towards regional 
development in regions lagging behind securing appropriate Technical 
Assistance and twinning arrangements 

 

 ERDF Funding Availability on Targeted Regions: 

o Almost 4 billion euros in the eligible area of GR – IT namely in the regions of 
PUGLIA – WESTERN GREECE – IONIAN ISLANDS - EPIRUS & Western 
Makedonia 

referneces 

https://ec.europa.eu/regional_policy/en/atlas/greece/el2/el23 
 
https://ec.europa.eu/regional_policy/en/atlas/programmes/2014-
2020/italy/2014it16m2op002 
 
www.espa.gr   
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o Stakeholders from the regions concerned are already experienced in a host of 
innovative relevant projects funded by the EU Horizon2020 and other relevant  
programmes 

o The Macroregional strategy EUSAIR for the Macroregion Adriatic Ionian is 
providing another yet context to host the ambition of the two old Members States 
Greece & Italy to create an Interregional Fund expanding the initiative at 
Macroregional level. 

 

 

THREATS 

 What obstacles will we face? 

Regional capacity to understand the magnitude of the effort of creating an Interregional 
Innovation fund 

Lacking  expertise at regional level 

Academia not linked enough to innovation ecosystem 

Local businesses absorbed by Financial crisis 

DG Regio and EIB prefaring to deal with Financial Engineering at National level 
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4. BEST PRACTICES 

Projects including financial instruments-funding 
schemes,  provided by cross regional projects: 
 

Considerable experience has been gained by Interregional cooperation strands A,B & C 

 

An indicative list of relevant projects is presented here: 

 

 Innovation Eco-System in the CBC area (CBC INNOV8) NMk – ALB:  

http://innov8cbc.com/node/6   

http://innov8cbc.com/project-summary  

 

 Empowering the 4 helix of MED maritime clusters through an open 
source/knowledge sharing and community-based approach in favour of MED blue 
growth: 

https://www.keep.eu/project/22403/empowering-the-4-helix-of-med-maritime-clusters-
through-an-open-sourceknowledge-sharing-and-community-based-approach-in-favour-of-
med-blue-growth?ss=4fc7f25be8ad025dc50cc18a3bf96088&espon=  

 

 I.C.E. Incubators for Cultural Enterprises”, a project financed by the MED 
Programme – a programme of European territorial cooperation for the 
Mediterranean, integrating its Axis 1: “Strengthening innovation capacities”.   

http://www.ice-med.eu/index.php?option=com_content&view=article&id=4&Itemid=6  
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 Promoting UPcycling in Circular Economy through INNovation and education for 
creative industries in MEDiterranean cities:  

https://www.keep.eu/project/24099/promoting-upcycling-in-circular-economy-through-
innovation-and-education-for-creative-industries-in-mediterranean-
cities?ss=4fc7f25be8ad025dc50cc18a3bf96088&espon= 

 Innovation Policy in University City Regions  2007 - 2013 Interreg IVC 

https://www.keep.eu/project/484/innovation-policy-in-university-city-
regions?ss=4fc7f25be8ad025dc50cc18a3bf96088&espon= 

 

 Open Social Innovation policies driven by co-creative Regional Innovation eco-
systemS:  

https://www.keep.eu/project/19494/open-social-innovation-policies-driven-by-co-creative-
regional-innovation-eco-systems?ss=4fc7f25be8ad025dc50cc18a3bf96088&espon= 

 

 Design for Innovation: 

https://www.keep.eu/project/19554/design-for-
innovation?ss=4fc7f25be8ad025dc50cc18a3bf96088&espon= 

 

 Bridging competence infrastructure gaps and speeding up growth and jobs delivery 
in regions: 

      https://www.keep.eu/project/19505/bridging-competence-infrastructure-gaps-and-
speeding-up-growth-and-jobs-delivery-in- 
regions?ss=4fc7f25be8ad025dc50cc18a3bf96088&espon= 
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About Interreg YESS 

YESS (Young entrepreneurship Startup School) www.yessincubation.eu is an Interreg 
CBC  Greece - Italy project aiming at creating the first Cross-Border incubator within the 
Regions of Apulia, Achaia, Ionian Islands and Epirus. The overall objective of the project 
is the promotion of the entrepreneurial spirit and the incubation of new companies, 
encouraging the economic development of the regions involved and the exchange of 
knowledge and competences between partners and stakeholders. The specific objective 
consists in the creation and the development of a Cross Border incubator for innovative 
start-ups in the fields of: tourism, design, blue growth, e-health & social innovation. The 
incubator will provide most of its services both through a physical and a virtual 
environment, which will foster new business ideas, encouraging the co-design and 
cooperation within students, researchers, start uppers, entrepreneurs, innovation 
funding instruments, maximizing the benefits of the Web 2.0 technologies and using an 
open access innovation approach. The financial Engineering workshop, on Monday 
16/3/2020 at Ioannina, is targeting all decision makers managing structural funds at the 
targeted regions aiming at creating interregional instruments to support seed capital 
available for innovative entrepreneurship development. 

Agenda  

Monday, 1st June 2020 

11:30-12:00 Registration 

12.00-12:30 Welcome Remarks 

 Prof. Triantafyllos Albanis, Rector, University of Ioannina

Project Partners: 
 Mr. Cosmo Albertini on behalf of Italian Partners
 Mr. Nicolas Petropoulos on behalf of ERFC

12:30-13:00 KeyNote: Best Practices, EU Supported Financial Instruments for Innovation, the 
experience up to 2020 
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Animator: Mr. George Kolyvas former DG REGIO officer ERDF Financial Instruments 

13:00-13:30 Round Table Discussion Topic of “Need for Seed Capital Funding in Universities” 

 Prof Goletsis George, YESS Coordinator for Uni Ioannina, Assistant Professor at
the Dept. of Economics and Scientific Head of Entrepreneurship and Innovation
Unit of UoI

 Prof Dimosthenis Polyzos, Vice Rector Innovation Uni Patras

13:30-14:30 Lunch Break 

14:30-16:00 Round Table Discussion Topic of “Resources for Supporting Innovational 
Ventures” 

 Mr. Ioannis Tsakiris, Vice Minister of Development and Investments
 Mr. Skalkos, General Secretary for Private Investments and PPPs
 Mrs. Dandolou, General Secretary ΕΤΠΑ & ΤΣ
 Mrs. Ioanna Mouliou, DG Regio
 Mrs. Zoi Georgopoulou, Ministry of Economy GR Financial Instruments
 Mrs. Athina Chatzipetrou, Hellenic Development Bank

Targeted Regions: 

 Mr. Domenico Laforgia, Vice Governor Region Puglia
 Mrs. Stavroula Mpraimi, Vice Governor Region Epirus
 Mr. Fokion Zaimis, Vice Governor Region Western Greece
 Mr. Kostas Kapodistrias, Vice Governor Region Ionian Islands
 Mr. Vassilis Ampas, Vice Governor Region Western Macedonia

16:00-16:30 Share Topic of “Inter-Regional Support on Innovational Ventures” 

 Mr. Gianfranco Gadaleta, JS Coordinator, Interreg Greece Italy Program

16:30-16:45 Coffee Break 

16:45- 18:00 Round Table Discussion Topic of “Asset Management on Funding Seeds for  
Innovational Ventures” 

 Mrs. Vivi Papasiouli, EIF EIB Athens Office
 Mr. Aristos Doxiadis, BIG PI
 Mrs. Katerina Pramatari, UNIFUND
 Mr. Konstantinos Mavros, VELOCITY
 Mr. George Karantonis, METAVALLON

18:00-18:15 Share Topic of “The Role of Business Community on Supporting Mechanisms for 
Innovational Ventures” 
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 Mr. Dimitris Dimitriou, Chamber of Commerce Ioannina

18:15 - 18:45 KeyNote: Best Practices, Conclusion 

Animator: Mr. George Kolyvas former DG REGIO officer ERDF Financial Instruments 

19:00-19:30 Inauguration of the physical incubator in the University of Ioannina 

19:30-20:30 TV Panel aiming at Explaining  
 what Financial instruments are Kolyvas
 what the Physical Incubator in the University of Ioannina will be about Goletsis
 what the virtual incubation will be about Petropoulos

Location 

Conference Centre “Karolos Papoulias”, University of Ioannina, PC: 45110, Region of 
Epirus, Greece 

You can reach Ioannina by regular intercity bus services from Athens, Thessaloniki, 
Igoumenitsa, Preveza and other Greek cities. A regular ferry service from Igoumenitsa to 
the ports of Italy connects Ioannina with Western Europe. A relevant service also links 



 
 

        Organized by                                                                                                                                             Host by   
 

the city with Corfu. The city of Ioannina has an airport at a distance of 4 km. from the 
city center and 10 km. from the campus, with daily flights to Athens. 
The campus is located at a 6 km. distance from the city centre and access is possible: 
By urban bus that runs every 10 mins from the city center; By taxi (costs around €5); By 
car (10 min.) 
 
 
 
 
 
 
 
 
 
 
Directions from Airport 

 
 

Link: https://goo.gl/maps/34gKnRx7UuJ2 
 
 

 
Directions from Igoumenitsa Port 
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Link: https://goo.gl/maps/z8TokSCSGEA2  
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Το έργο συγχρηματοδοτείται από το Πρόγραμμα Interreg V-A Greece Italy 2014 – 2020.  

Young Entrepreneurs Startup School - YESS 

 

 

 

Εκδήλωση Ενδιαφέροντος 

 
Το έργο YESS (Young Εntrepreneurship Startup School) στοχεύει στην δημιουργία της πρώτης 
Διασυνοριακής Θερμοκοιτίδας εντός των Περιφερειών της Απουλίας, Αχαΐας, Ιονίων Νήσων και 
Ηπείρου. 
Ο συνολικός στόχος του έργου είναι η προαγωγή του επιχειρηματικού πνεύματος και η επώαση νέων 
επιχειρήσεων, ενθαρρύνοντας την οικονομική ανάπτυξη των εμπλεκομένων Περιφερειών καθώς και 
η ανταλλαγή γνώσης και δεξιοτήτων μεταξύ των εταίρων και των εχόντων το έννομο συμφέρον. 
Ο συγκεκριμένος στόχος αποτελείται από την δημιουργία και ανάπτυξη μίας εικονικής θερμοκοιτίδας, 
για καινοτόμες νεοφυείς επιχειρήσεις στους τομείς του: τουρισμού (tourism), σχεδίασης (design), 
γαλάζιας ανάπτυξης (blue growth), παροχής υπηρεσιών υγείας εξ αποστάσεως (e-health) και 
καινοτομίας κοινωνικού ενδιαφέροντος (social innovation). 
Η θερμοκοιτίδα θα παρέχει τις περισσότερες υπηρεσίες της τόσο μέσω ενός φυσικού όσο και 
εικονικού περιβάλλοντος, το οποίο θα επιταχύνει την ανάπτυξη νέων επιχειρηματικών ιδεών, 
ενθαρρύνοντας τον από κοινού σχεδιασμό και συνεργασία με μαθητές, φοιτητές, ερευνητές, νέους 
και ώριμους επιχειρηματίες, μεγιστοποιώντας τα οφέλη των τεχνολογιών διαδικτύου, 
χρησιμοποιώντας μία προσέγγιση ανοιχτής πρόσβασης στην καινοτομία.           
      
ΔΗΛΩΣΗ: Έχουμε ενημερωθεί για τους σκοπούς και τις δράσεις του έργου και επιθυμούμε  

• Να κατευθυνθούμε προς την δημιουργία ενός Δια-Περιφερειακό Ταμείου Ενίσχυσης 

της Νεοφυούς Επιχειρηματικότητας 

• Να ενισχύσουμε και αναβαθμίσουμε το πλαίσιο παρέμβασης αναφορικά με την 

ανάπτυξη της Καινοτομίας σε τοπικό και Δια-Περιφερειακό επίπεδο προς όφελος του 

κοινωνικού συνόλου και σε πλήρη ευθυγράμμιση με τις Εθνικές και Ευρωπαϊκές 

Πολιτικές 

 

Για την Φορέα/Οργανισμό: 
 
Ονοματεπώνυμο: 

 

Γεώργιος Κωνσταντόπουλος 

Ιδιότητα: 
Πρόεδρος 

Επιχείρηση/Οργανισμός: 
Σύνδεσμος Εξαγωγέων 

Υπογραφή: 
 

 









Roundtable on Funding 

Innovative Startups and 

Scaleups 



The Round Table Event to fund innovative startups & scaleups (https://
www.facebook.com/oncameragr/videos/499052497779830/)took place online on 19 
November 2021 under the YESS and HEI Prometheus Programs. 

The main topics discussed: 
‐ The experience gained from the financing funds of start‐up innovative 

enterprises 

‐ The need of research bodies for entrepreneurship financing resulting 

from research results 

‐ The role of the Institute of Technology in the financing of innovative 

enterprises 

‐ The establishment of financial mechanisms for business activity that 

extends to both sides of the Greek border 

‐ The role of local government in attracting innovative companies 





 

 
More info may be found at erfc.gr and social media. 
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